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Kegistered Mail November 19, 1958

25X1

Reference: Contract ED-113, Task III

Subject: Change in Scope and Costs
Gentlemen:

In the latter part of September 1958, subsequent to the satisfactory
test of the first prototype, we were informed that the operational require-
ment for this equipment had been modified. After further technical discussions,
we were advised to proceed with design modifications related to the five (5)
remaining systems to be produced under this task. The existing system was
however, to remain unmodified. Pertinent to this discussion however, are
our letters of 3rd and 8th September 1958 which deal with costs related to
this program on the basis of the original task requirements. These costs
totaled $42,608. 71 and are detailed in our letter of 3 September 1958.

We have recently evaluated the feasibility of the new changes re-
quested by your project engineer, and costs related thereto. These are
summarized in the attached schedules. In these costs are included some
changes which of necessity must be accomplished in either the old or the
new design. T

It should be kept in mind that the extent of the present changes de-
sired, while in some cases reducing cost by the elimination of some com-
ponents, are offset by virtue of replacement of such components by more
simple mechanisms but those which require additional engineering, and a
significant increase in the number of magazines whichare now requested
above the original quantity,

These new costs are included in tdhe attached schedules, segregated
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to show the fabrication costs and additional engineering costs required
for conversion to the requested program changes.

Do not hesitate to contact the undersigned in the event that
more data is required.

Sincerely yours,

25X1

HEG:aw
incl, -Schedules
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11/19/58
Scueoute A
1. ENcINEERING CosTs (ConvERSION)
I TEM ENG INEERING SHOP PURCHASES
TAMPERPROOF CONTROLS 10
REDESIGN LENS MOUNT ho
FRONY END REDESIGN 320
Two/secondp cvcLe 60
Low SHUTTER RANGE 100
MANUAL OPERATION CONTROL 20 6
AUTOMATIC BORESIGHT 40 4
SEALED AMPLIFIER PACKAGE 4o
DATA RECORDING 250 90 110.00
REMOTE TIME EXPOSURE CONTROL 24 36 15.00
904 136 $125.00

25X1

ENGINEERING TOTAL  $11 ,235.97
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11/19/58
ScHEDULE B
1. FABRICATION COSTS (TOTAL TO COMPLETE TASK)
No. ITEM EacH ToraL
5 CAMERA BODIES AT 470 urs 2350
5 DATA RECORDING UNITS At b0 200
13 Macazines (100 roor) AT 130 1690
13 Macazines (HOC roor) AT 130 1690
13 Macazines (1000 roor) AT 152 2015
5 BORES1GHTS AT 2 120
TOTAL™ G085 HARS.
2., PURCHASES AND MATERIAL
5 LENSES AT 100.00 gAcCH 500.00
5 DATA RECORD PARTS AT 130,00 650.00
5 CAMERA BODIES AT 300.00 1500.00
13 Macazines (100) AT 150,00 1950.00
13 Macazines (400) AT 170,00 2210,00
13 Macazines (1000) AT 250,00 3250.00
5 BORESIGHT PARTS AT 25,00 125,00
TOTAL 10,185,
3. ENGINEERING (FABRICATION PHASE)
SUPERV1SI0ON 400 HRs
TESTING 400 4rs
MANUALS 250 HRS

1050 nrs TOTAL

(ConTinueD)
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